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A new year a new 
resolution? 
Happy New Year! 

Did you make a new year’s resolution?
Have you broken it already? 

It is easy to have good intentions at the beginning of a New Year -
but how often do we slip back into our familiar ‘bad’ habits. This
issue includes our annual rental rate survey and if respondents are
to be believed, rates last year in some sectors - telehandlers in 
particular - showed reasonable signs of improvement. Some might
say that’s not difficult given the ridiculous levels to which they had
plunged. 

But does this rate rise indicate that the industry has a matured 
and learnt the lessons from the numerous boom and bust years or
more particularly the economic melt-down of two years ago?
Probably not. 

It is more likely that companies cannot absorb any more increases
in overhead costs – fuel, heating/lighting, tax, wages etc etc etc -
and have literally been forced to increase their rates. 

The telehandler rates may well rise again this year but they are still
below the highs of three or four years ago. In times of over-capacity
this may well be acceptable, however during the last few years a
large number of telehandlers have been sold overseas so there are
certain types and sizes of machines that are now in short supply.
But do the rates reflect this? The crane rates certainly do not, by
rights crane rental companies should sell their equipment and put
their money into something else - perhaps a fleet of taxis? They
would certainly get better rates on a much lower investment!

As David Shipman of AFI-Uplift said during the IPAF Summit last
year, low rental rates and poor returns put huge pressure on the 
provision of proper equipment maintenance and inspection, not to
mention hand-overs for non-operated equipment. It’s a vicious 
circle that affects the image and safety of the industry. 

If the rental industry could only break the habit of a lifetime and
focus on offering well-maintained equipment with top notch support
at a commercially realistic price, construction sites would be safer
and more efficient workplaces. This would of course also require
contractors to change their habits of wasting an inordinate amount
of management time trying to squeeze an extra penny out of the
rental cost, risking safety and massive knock-on costs when the 
corner cutting goes wrong.

If only we could all start the new decade by keeping our resolutions
and taking a fresh approach it would make for a truly happy and
prosperous New Year!

Mark Darwin
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