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Having a potential prosecution hang over you for
years has been likened to a long drawn-out torture.
The UK government certainly recognises this with
its policy of not extraditing suspected criminals to
states in the USA with the death penalty for the
crimes of which they are accused. It apparently
has nothing to do with an objection to the death
penalty itself, but to the years they will spend on
Death Row with the penalty hanging over them
after the verdict is handed down. Year after year

of waiting in the hope of clemency, a successful
appeal or stroke of luck is considered to be cruel to
the point of torture.

Unfortunately, some UK government agencies

- the Health & Safety Executive and the Police

for example - do not appear to subscribe to this
principle when related to serious workplace
incidents. The HSE often takes years and years
and years before even deciding whether it will
prosecute or not, with a further wait until it
reaches court. And then a last-minute plea bargain
is often offered! For those brave, confident and
flush enough to plead not guilty, a judge may well
dismiss the case for lack of evidence.

This month’s feature on mastclimbers and hoists
deals with two incidents - one in the UK and one
in Sweden - that between them resulted in seven
fatalities. However, the way each incident was
dealt with by the authorities could not be further
apart.

In a nutshell, the investigation into the incident in
Stockholm, Sweden was dealt with efficiently and
quickly with the cause identified and announced
within a couple of days. This was followed by the
publication of a full and extremely comprehensive
report five months later. All of which helped others
learn from what happened while product and
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procedural changes were quickly implemented.

In Liverpool, UK, little to nothing was widely
communicated about the cause of the incident and
the lessons that might be learnt until the inquest
almost four years later, and even then, it was poor
at best.

This is not the first time this has happened in

the UK. In 2013 a new boom lift overturned onto
the M25 motorway during a routine pre-delivery
inspection at a Kimberley Access depot taking
the depot foreman’s life. It was nine years before
Kimberley and its directors were told that they
would not be prosecuted as there was no case to
answer, while a plea bargain was accepted from
the manufacturer. Nine years of torture for those
connected to the incident.

In 2020 an 85 year old lady was killed when a

tower crane collapsed onto the family home in
London. After waiting more than three years with

no answers or offer of permanent rehousing,

the surviving residents sued the developer

and engineering firm that designed the crane’s
foundation. At this point the Police had not
completed its investigation and therefore not handed
the case to the HSE or disclosed details. The legal
case did at least uncover what went wrong.

Those years in limbo, not knowing what will happen
are certainly a form of torture. The government

does not inflict this on murderers facing a potential
death sentence - so why do so on those who are not
criminals while holding back valuable information?
Taking years to ‘investigate’ or rule on ‘accidents’
does not work on any level at all. Information should
be shared openly as early as possible, as in aviation,
rather than focusing on blame and prosecution. Let
the legal system follow, not lead.

Mark Darwin

Comment and feedback is most welcome via post, email
or phone stating if we may publish them or not:
editor@vertikal.net

Kran & Biihne: The Vertikal Press also publishes a German magazine which deals with the same issues as Cranes & Access, but is written for German users and buyers. Details available on request. While every effort is
made to ensure the accuracy of information published in Cranes & Access, the Editor and Publisher can accept no responsibility for inaccuracies or omissions. Views expressed in articles are those of the authors and do
not necessarily reflect those of the Editor or Publisher. Material published in Cranes & Access is protected under international copyright law and may not be reproduced without prior permission from the publishers.





